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1. ABSTRACT

Non-traditional 1099 workers continue to increase in number 

as the United States labor market steadily accommodates 

the shift towards a “gig economy.” In this white paper, we will 

discuss the emergence of the gig economy, while highlighting 

the resulting shift in dynamics to both workers and employers 

in today’s workplace. We will also address some of the 

challenges presented to both businesses and 1099 workers 

as a result of these changing dynamics, with the approach 

that viable, mutually beneficial solutions exist for both 

parties. By understanding and addressing the challenges of 

today’s non-traditional labor force, companies not only have 

the opportunity to provide solutions, but to also strengthen 

and redefine their partnerships with 1099 workers. We will 

outline how this can be achieved by utilizing flexible, intuitive 

payment options, while also providing unburdened workers 

with access to affordable benefit options.
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2. INTRODUCTION

A gig economy is the future of today’s workforce. 
A term popularized during the 2008-2009 
economic crisis, the gig economy has reshaped 
the way that many individuals approach their 
jobs and careers. Today, more and more workers 
seek flexible, short-term opportunities, allowing 
this new labor market to gain momentum. For 
many, being on a 1099 is the new “American 
Dream,” as this work arrangement often affords 
the opportunity for a flexible schedule, more 
attainable work-life balance, and the ability to 
obtain multiple streams of income. Additionally, 
technology has been a great enabler of freelance 
work, with smartphones, tablets, unlimited data 
plans, and other mobile devices affording the 
mobility needed to facilitate flexible, off-site work 
arrangements. Technology, coupled with the 
desire for independence, has fueled a job climate 
that lies in stark contrast to the more long-term 
traditional W-2 employment opportunities sought 
by the cohorts of the previous generation’s 
workforce.

As the popularity of a “freelance culture” 
has continued to grow in the years since the 
2008-2009 financial crisis, businesses must 
begin to acknowledge the emerging dynamics 
of the gig labor market if they are to sustain 
their competitive edge. Nearly 24 percent of 
Americans ages 18 and older are earning some 
portion of their income through the gig economy 
according to a 2018 Marketplace-Edison 
Research Poll.4

According to Forbes, nearly 57 million people 
have an alternative work arrangement for their 
primary job.7 These numbers are staggering, as 
they reveal a growing segment of the population 
that is changing the dynamics of today’s 
workplace. By and large, the economy has 
responded to the growth of this non-traditional 
workforce, with a rising number of companies 
such as Uber, Lyft, and Instacart implementing 
business models that heavily rely on 1099 
independent contract workers. Despite some 
businesses capitalizing on this freelancer culture, 
many employers have failed to begin addressing 
the challenges faced by this worker segment as 
it grows, jeopardizing their ability to sustain their 
competitive advantage, and quite possibly survive 
the future. 

It is of paramount importance to recognize that 
the shifting dynamic in the workforce, has also 
resulted in a shifting dynamic in the workplace, 
and a consequential perceived inequality 
between the resources extended towards 
1099 workers versus their W-2 counterparts. 
Many argue, for example, that more stringent 
regulations are in place governing 1099 workers 
than traditional W-2 employees. This adds to 
existing scrutiny of worker benefits frequently 
extended to W-2 employees being unavailable to 
1099 workers, despite them being a growing and 
valuable component of today’s workforce.

THE FUTURE 
OF TODAY’S 
WORKFORCE
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These inequalities in workplace dynamics are underscored by the emerging challenges faced by both 
workers and businesses. As it relates to the internal resources delegated towards traditional W-2 
employees and 1099 workers, there is often a disparity (actual and perceived) from the standpoint 
of payroll, payment disbursement, and payment processing. This disparity lies in the fact that most 
organizations find it too costly to input 1099 workers into existing human resources management and 
payroll systems, as they are not accessing all of the benefits and resources utilized by W-2 employees. 
Additionally, the complexities surrounding 1099 workers make internal workforce segmentation 
difficult and time-consuming. As a result, traditional W-2 employees are typically overseen and 
processed by a company human resource team and internal payroll systems, whereas 1099 workers 
are frequently orphaned by these infrastructures and passed onto invoicing and accounts payable. 

These disparities must be met with unique solutions as today’s workplace continues to evolve, grow, 
and expand. Technology in and of itself has been a primary enabler of the growth of the gig economy, 
and it is by this very technology that solutions for change must be developed. Today’s gig workers 
must have access to flexible payment methods and frequencies in order to overcome the inherent 
challenges they face as a subset of the workforce. The changes in today’s labor market created by 
a gig economy present an undeniable opportunity for businesses to deploy intuitive, cloud-based 
payment systems to streamline the financial transaction process with gig workers easier to manage 
for both business and worker. 

A singular software or service solution that supports a multitude of payment structures, including 
ACH, prepaid cards, cash, debit payments to Paypal and Bitcoin could help businesses across 
multiple sectors to address the payment challenges faced by 1099 workers. This solution would 
create an easier means for more flexible payment options that empowers the 1099 worker while 
giving businesses the ability to abandon traditional payment structures and frequencies. By utilizing 
such SaaS (Software as a Service) systems, businesses can seize the opportunity to stay competitive 
and bolster retention efforts by offering gig workers customizable options to suit their needs. 

UNIQUE SOLUTIONS 
TO EVOLVE, GROW  
& EXPAND
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3. CHANGES IN THE 
WORKFORCE

Today’s “gig workforce” is generally comprised of independent contractors, freelancers, on-call and short-term workers 
and temporary employees. This once small portion of the United State’s workforce has transformed into a significant 
source of growth for the United States economy, with the non-traditional workforce growing exponentially in recent years. 
According to a study done by Staffing Industry Analysts (SIA) in October 2018, the total spending related to work done by 
gig workers in the United States has grown to $864 billion3. Both 1099 workers and employers benefit from this growth, 
with the mutually beneficial relationship essentially acting as a catalyst, further fueling the continued growth of the gig 
economy. Understanding the motivations and vested interests of both the 1099 workforce and employers is an important 
key to understanding the trends that continue to facilitate growth.

$854
BILLION
That is the total spending related 
to work done by gig workers in 

the United States3
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There are over 80 
million Americans 
that lack employer-
sponsored benefits 
and 27 million 
without health 
insurance.

The median job 
tenure for people 
between ages 25 
to 34 is down to 2.8 
years.

With more gaps 
between jobs and 
reduced benefit 
coverage, our 
workforce is now 
vulnerable.1

LARGER COMPANIES GRAVITATE 
TOWARDS UNBURDENED EMPLOYEES
While small businesses or startups have gravitated towards 
1099 workers, larger companies such as Uber, Lyft, and 
Coca Cola also understand the unique value that these 
non-traditional workers often bring to their labor force. In 
today’s growing job market, 1099 contractors with diverse 
educational and professional backgrounds are available 
across multiple sectors. As a result, companies not only gain 
access to individuals with a wide variety of specialized skill 
sets and expertise that are of benefit to their organization, 
but they do so without the added cost of company-funded 
benefits. Companies have the ability to add surge and flex 
capacity with contractors that do not require benefits or other 
financials that burden a W-2 employee and increase overhead. 
As a result, utilizing unburdened 1099 contractors provides 
a consistent means for companies to reduce the cost and 
complexity of labor when compared to their fully burdened 
W-2 counterparts, while still accessing the talent they need in 
order to help their business to thrive. 

THE APPEAL OF 1099 WORK
In addition to reducing the complexity for employers, 
1099 workers also benefit from non-traditional work. Due 
to the flexible nature and variety of positions available 
across multiple industries, 1099 workers have abandoned 
the structure of traditional nine to five positions, in lieu of 
opportunities that allow them to pursue multiple streams 
of income and determine their work schedules in pursuit 
of greater work-life balance. Because companies are also 
gravitating towards an unburdened employment structure (as 
non-traditional employment opportunities continue to prove 
beneficial for their bottom line) the result is a labor market 
demand for 1099 opportunities that continues to rise and fuel 
the gig economy. 
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There are a number of benefits to being a part of the 1099 

workforce, but companies wishing to staff these individuals 

must address the challenges that come with it as well. 

While these 1099 workers are able to enjoy flexible work 

opportunities, they often face challenges of pre-existing 

stigmas, lack of available payment systems, and lack of 

access to insurance or other benefits.

PRE-EXISTING STIGMAS AND THE CHALLENGES THEY PRESENT
1099 workers often face more difficulty surrounding traditional financial decisions and opportunities, 
which is in large part due to cultural stigmatization. As a culture, we have reinforced the notion that 
the last two paystubs of a W-2 employee suggest financial stability and a consistent, reliable influx 
of income. Double standards often come into play when 1099 workers are perceived as posing a 
higher financial risk than their W-2 employee counterparts. This perceived lack of “fiscal reliability” 
undermines the financial efforts of the worker, and everyday contractual undertakings such as 
apartment rentals, leases, or car loans are faced with often insurmountable difficulty.

4. INHERENT 
CHALLENGES FOR 1099 
WORKERS
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THE NEED FOR MORE 
FLEXIBLE PAYMENT SYSTEMS
Many companies tend to adhere to the 
same payment methods, schedules, and 
channels for both 1099 workers and W-2 
employees. The difference lies in the fact 
that traditional W-2 employees are typically 
overseen and processed by company 
human resource teams and internal payroll 
systems. However, 1099 workers are 
frequently passed straight onto invoicing 
and accounts payable (essentially being 
viewed as contract vendors). These factors 
all contribute to many 1099 workers not 
receiving their pay in a timeframe or through 
a channel that meets their individualized 
needs.

Many 1099 workers want to receive their 
pay immediately, and they desire more 
real-time payment options to tighten the 
funding cycle. Forrester Consulting recently 
conducted a study to understand the 
instant payment demand, and the study 
revealed that a staggering 93 percent of 
all companies studied are failing to meet 
gig workers’ needs for compensation. This 
suggests that too many 1099 workers, 
the speed of payment matters. Because 
1099 workers are often treated as contract 
vendors and handled by accounts payable, 
they are paid via 30 or even 45-day 
accounts payable cycles, and they do not 
receive the same immediate access to funds 
as W-2 employees. This not only presents a 
potential strain to workers’ available cash 
flow, but can be especially problematic 
when coupled with a pre-existing challenge 
of gaining income verification and access to 
other financial services. 

For 1099 workers who are on the same 
pay cycle as their W-2 counterparts (as 
opposed to accounts payable cycles), they 
still lack the ability to receive payments in 
a customizable schedule and typically stay 
on the same bi-weekly payment calendar as 
W-2 employees. Additionally, 1099 workers 
are usually required to receive payment 
through traditional channels such as ACH or 
a paper check, denying them the freedom 
and fluidity to choose what payment 
channels work best for them.

LACK OF BENEFITS
One of the significant challenges faced 
by 1099 workers is the lack of benefits, 
such as affordable health care options 
and pre-tax programs (including 401k’s, 
IRA’s, or other retirement accounts). In a 
survey panel by iCIMS, 61 percent of polled 
workers indicated that lack of benefits is 
one of the top challenges of contract jobs as 
opposed to traditional positions2.

According to a McKinsey Global Institute 
study, most workers in the United States 
must pay the full costs of their health 
insurance premiums as a result of not being 
traditionally employed5. Additionally, any 
subsequent needed insurance (such as auto 
or home) is not covered or matched by the 
businesses that hire 1099 workers. Without 
affordable health care options, pre-tax 
programs, or access to other insurance, gig 
workers often struggle to plan well-rounded 
financial futures for themselves and their 
families. 

61% Indicated that lack of 
benefits is one of the top 
challenges of contract 
jobs as opposed to 
traditional positions2.

OF WORKERS
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As long as challenges for both worker and payer persist in the gig economy, a golden opportunity remains to find viable 
solutions. Companies must begin to change their approach to the 1099 worker, recognizing the challenges faced by gig 
workers while discovering solutions that are not only mutually beneficial, but also optimize their business within the labor 
market. Accomplishing this is possible by crafting compelling compensation packages for 1099 workers that center on 
payment flexibility and access to affordable benefit options. This would result in 1099 workers that maintain freedom as 
independent contractor entities, while still remaining distinguishable from their W-2 employee counterparts. 

5. EMPLOYER 
CHALLENGES

The aforementioned difficulties of 1099 workers are not the only 

inherent challenges that result from the gig economy. While the 1099 

route has traditionally been cheaper from the unburdened perspective, 

it is often expensive to acquire and retain this type of talent, with the 

cost of supporting them being a significant expense.

Additionally, because of the lack of benefits, bonus retention, and 

vacation payouts, payers often have difficulty finding ways to attract, 

retain, and incentivize 1099 workers to stay. Employers often struggle 

to discover creative ways to maintain and attract these talented 

workers, while still keeping overhead costs marginal.

6. SOLUTIONS TO 
COMBAT LABOR 
MARKET CHALLENGES
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FLEXIBILITY IN
PAYMENT FREQUENCY
Companies can craft unique compensation 
packages while continuing to offer freedom to 
1099 workers by exploring flexible payment 
options that allow for customizable payment 
frequency. Flexible pay cycles that allow the 
frequency of pay to be adjusted upon request are 
one of the many flexible payment options that 
businesses can offer 1099 workers. Allowing pay 
to be disbursed on a daily or even by-request basis 
removes the rigidity of traditional weekly or bi-
weekly schedules, as well as the delayed access to 
funds that often results from 1099 workers being 
paid through accounts payable. Flexible pay cycles 
instead provide customizable options for 1099 
workers, allowing them to receive compensation 
based on their financial need. 

Some companies also allow early access to earned 
income, offering 1099 workers access to pay 
advances to be drawn from an upcoming payment. 
These flexible payment options ultimately allow 
1099 workers to have greater control over 
personal cash flow. Services such as InstaPayTM 
offer various options for payment flexibility, 
giving gig workers that option to receive payment 
at the end of a shift or contract. As a platform, 
InstaPayTM provides a unique interface for time 
capture and approval that offers intuitive use and 
easy setup. This platform is an example of an ideal 
payment method for 1099 workers, because it not 
only offers flexibility, but convenience. Workers 
can easily create a time card from their phone, 
have it approved by their manager, and receive 
payment within 30 minutes. Easy to use platforms 
that offer similar convenience and access to 
flexible payment frequency are ideal solutions for 
the future of the gig economy.

FLEXIBLE COMPENSATION 
THROUGH DIGITAL PLATFORMS
An important key for businesses to more 
effectively partner with 1099 workers, is the 
realization that not every 1099 worker desires the 
same channel of payment. Offering the option for 
choice of payment (to include options such as pick 
up cash, push-to-debit, Paypal, or prepaid cards) 
allows 1099 workers to receive payment outside 
of traditional checks or ACH deposits.

More and more businesses are gravitating towards 
this trend, utilizing and developing workforce 
payment platforms that can allow 1099 workers to 
receive compensation through various channels. 
Similarly, KyckGlobal has developed a platform 
that is designed to facilitate flexible and seamless 
payment transactions between company and 
worker, while giving 1099 workers the option to 
receive payment on their desired channel. 

These options are a viable solution to some of the 
challenges faced by 1099 workers, because they 
are not only cost-effective for businesses, but 
they empower 1099 workers by giving them more 
control over their income. Many of these digital 
payment platforms also provide pay statements 
that show a standing history of income and 
payment. These tools are both necessary and 
ideal, as they provide 1099 workers with the proof 
of income that often eludes them. 

INSURANCE BENEFITS
Arguably one of the biggest challenges facing 1099 
workers is a lack of affordable insurance options, 
and as this class of workers continues to grow, 
so does the subsequent demand for insurance 
coverage. With so many 1099 workers struggling 
to receive benefits and health insurance coverage, 
many startups have emerged across the country 
to provide on-demand, flexible, and personalized 
insurance options as a solution to this challenge. 
Slice, for example, offers home and business 
coverage while also offering car insurance that can 
be shut on and off at the discretion of premium 
payers according to Business Insider.6

Many companies are helping 1099 workers to 
partner with these startups and organizations as 
a means of gaining access to affordable insurance 
options that are not employer-sponsored. Catch 
is one of these companies, and according to 
TechCrunch, they are working to offer health 
insurance, retirement plans, and other essential 
financial needs to gig workers. Multiple benefits 
such as HSA access, as well as retirement plans 
(401k and IRA for SEP), or even commuter cards 
for transit can increase loyalty and retention of 
1099 workers, while also providing the viable tools 
needed to invest in their future. 
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KyckGlobal is working to facilitate stronger relationships between 1099 

workers and businesses by not only encouraging more transparent business 

practices, but also through the development of an intuitive payment system. 

With our platform for instant payments and tax form generation, KyckGlobal 

has made the world of gig workers easier to manage for both business 

and worker. Our proprietary platform supports a multitude of payment 

structures, including ACH, prepaid cards, cash, debit payments, to Paypal 

and Bitcoin, in order to provide an easy, streamlined and intuitive means for 

more flexible payment options.

As a leader in flexible payment solutions, we continue to partner with 

companies across the United States, providing effective solutions to the 

challenges faced by today’s 1099 workers. We believe it is vital to find 

solutions that can empower 1099 workers while also encouraging mutually 

beneficial partnerships between worker and business. To learn more about 

our commitment to facilitating relationships through flexible payment 

solutions or find additional resources for strengthening your partnership 

with 1099 workers, visit our website today.

7. KYCKGLOBAL

1 2



8. REFERENCES

[1] Constine, Josh, et al. “Gig Workers Need Health & Benefits - Catch Is Their Safety Net – TechCrunch.” 
TechCrunch, TechCrunch, 21 Mar. 2019, techcrunch.com/2019/03/21/catch-benefits/

[2] iCIMS, The Myths & Realities of the U.S. Gig Economy in 2019

[3] “US Gig Economy Grows to USD $864 Billion.” Staffing Industry Analysts, 2 Oct. 2018, www2.
staffingindustry.com/eng/About/Media-Center/Press-Releases/US-Gig-Economy-Grows-to-USD-864-
Billion

[4] The Marketplace-Edison Research Poll, December 2018, The Gig Economy

[5] McKinsey Global Institute, Independent Work: Choice, Necessity, and the Gig Economy, October 2016

[6] Nonninger, Lea. “This Is How Insurance Is Changing for Gig Workers and Freelancers.” Business Insider, 
Business Insider, 17 Dec. 2018, www.businessinsider.com/insurtech-and-the-gig-economy-2018-12

[7] McCue, TJ. “57 Million U.S. Workers Are Part Of The Gig Economy.” Forbes, Forbes Magazine, 31 
Aug. 2018, www.forbes.com/sites/tjmccue/2018/08/31/57-million-u-s-workers-are-part-of-the-gig-
economy/#6423971d7118

1 3


